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5. Discussion.  Navy Medicine executes funding in seven appropriations.  Three of 
these are Defense Health Program (DHP) and include Operation and Maintenance  
(O&M DHP), Procurement (OP DHP), and Research, Development, Test and 
Evaluation (RDT&E DHP).  The other four are Navy and include Operations and 
Maintenance (O&M,N), Procurement (OPN), Research, Development, Test and 
Evaluation (RDT&E,N) and Reserve Personnel (RPN).  The Deputy Chief of Staff for 
Resource Management/Comptroller (M8) is responsible for submitting the budget for all 
appropriations and for submitting the POM/PR for the DHP appropriations.  Additionally, 
M8 provides input to the POM/PR for Military Personnel (MPN).  The Director, Medical 
Resources, Plans and Policy (N931) is responsible for submitting the POM/PR for Navy 
appropriations.  The R3B will evaluate and prioritize both DHP and Navy appropriation 
requirements.  
 
6. Meeting Schedule.  The R3B will meet at least twice annually to review DHP 
POM/PR and DHP Budget submissions, respectively, and make recommendations to 
Chief, BUMED.  As part of these recommendations, the R3B will identify potential 
offsets for urgent unfunded issues and prioritize routine unfunded issues for submission 
to the Assistant Secretary of Defense (Health Affairs).  To maintain resource 
requirement and execution awareness, the R3B will meet quarterly to review fiscal year 
execution data and discuss emerging resource requirements.  This meeting will be 
accomplished in conjunction with the weekly Corporate Executive Board Meeting or 
biweekly Regional Commander Business Meeting.  The R3B will also be active 
participants in the Mid-year Review process and will prioritize urgent and routine 
unfunded issues for the Chief, BUMED’s consideration for submission to the Assistant 
Secretary of Defense (Health Affairs).  M8 will advise the Chief, BUMED on unfunded 
issue internal offset feasibility and risk.  Voting and nonvoting membership may be 
represented by their Assistant Deputy Chief of Staff when the Principal is unavailable. 
 
7. Action  
  
 a. POM/PR.  M8 is responsible for preparing assessment issues for the DHP 
POM/PR.  These assessments will be assigned to Deputy Chiefs of Staff and/or 
Regional Commanders.  Additionally, M8 will provide a general call for DHP POM/PR 
issues that will go to all Deputy Chiefs of Staff and Regional Commanders.  M8 will  
be responsible for collection of input and redistribution, as needed, to all major 
stakeholders. 
 
  (1) The Assistant Deputy Chief of Staff Comptroller (M8C) will convene a 
preliminary review board consisting of the Assistant Deputy Chiefs of Staff from M1, M3, 
M5, N931, IG, TMO, FORCM, and Regional Chiefs of Staff at least 3 weeks prior to the 
R3B meeting.  This board will review the assessments and issues that have been 
submitted to ensure accuracy and completeness of data.  SME may be asked to attend 
to discuss their issues.  Principals will be provided a copy of the presentations at least 2 
weeks prior to the R3B meeting. 
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  (2) M8C is responsible for presentation of the POM/PR and unfunded issues to 
the R3B.  M8C1 will act as recorder for the R3B. 
 
  (3) In support of the Surgeon General's Navy Program Resource Sponsor role, 
the R3B will advise the Surgeon General on the prioritization of resource requirements.  
N931 will direct the DON POM assessment process and provide the R3B with vetted 
resource requirement recommendations and submit the Sponsor Program Proposal to 
N8. 
 
 b. Budget.  M8 will issue a budget call to all Deputy Chiefs of Staff and Regional 
Commanders.  M8 will be responsible for the collection of input and redistribution, as 
needed, to all major stakeholders.   
 
  (1) The Assistant Deputy Chief of Staff Comptroller (M8C) will convene a 
preliminary review board consisting of the Assistant Deputy Chiefs of Staff from M1, M3, 
M5, N931, IG, TMO, FORCM, and Regional Chiefs of Staff at least 3 weeks prior to the 
R3B meeting.  This board will review issues that have been submitted to ensure 
accuracy and completeness of data.  SME may be asked to attend to discuss their 
issues.   

 
  (2) M8 will complete the required budget displays and exhibits and will provide 
copies, including all unfunded issues, to the Principals at least 2 weeks before the R3B 
meeting.   
 
  (3) M8C is responsible for presentation of the Budget and unfunded issues to the 
R3B.  M8C1 will act as recorder for the R3B. 
 
 c. Execution.  M8 will present to the R3B quarterly budget execution reviews.   
 
  (1) For Mid-year Review, M8 will coordinate the submission of Unfunded Priority 
Lists from the Regional Commanders and Deputy Chiefs of Staff.  M8 will provide a 
general call for DHP and Navy issues that will go to the Regional Commanders and 
Deputy Chiefs of Staff.  M8 will be responsible for collection of input and redistribution, 
as needed, to all major stakeholders. 
 
  (2) The Assistant Deputy Chief of Staff Comptroller (M8C) will convene a 
preliminary review board consisting of the Assistant Deputy Chiefs of Staff from M1, M3, 
M5, N931, IG, TMO, FORCM, and Regional Chiefs of Staff at least 3 weeks prior to the 
R3B meeting.  This board will review the unfunded issues that have been submitted to 
ensure accuracy and completeness of data.  SME may be asked to attend to discuss 
their issues.  Principals will be provided a copy of the presentations at least 2 weeks 
prior to the R3B meeting. 
 
 
 






